Cienega Instrumental Music Program
Booster General Meeting

Date/Call to Order: 07.31.2025 @ 18:05

Attendees: 17 plus Reed on phone

At | Name Title At | Name Title
t t

P | Reed Bailey Director X | Thomas Koenig | Assistant Director
X | Colette Campbell | President X | Cassie Sullivan Vice President

X | Susie Mortenson | Treasurer X | Marivic Ferguson | Secretary

x | Monique Staples | Orchestra X | Jeff Hamilton Guard Parent

X | Amanda Sulwen | Uniform Chair X | Rob Vail Equipment Chair
X | Erin Balducci Fundraising Chair Kathryn Ellis Volunteer Chair

VACANT Membership Chair Donnie Huish Communications Chair

X | Allison Smith Snow Cone co-chair | X | Emily Luciano Food Chair

X | Shannon Goral Snow Cone co-chair | X | Amanda Jones Volunteer Comm.
X | Tara Weisnicht Equipment X | Katie Palomino Parent

X | Caroline Judd Parent

Review/Approve Minutes: 04/15/2025 & 05/02/2025 Motion: Amanda

S Second: Susie M Approved

Review/Approve Bylaws: Major Changes: Remove New Parent
committee; added Snow Cone committee; added how to update Bylaws
Motion: Jeff H Second: Cassie S Approved

Review/Approve Budget: Increase in students, therefore increase in fees
as well as expenses

Motion:
Susie M Second: Jeff H Approved

Director’s Report:
* The instrumental music program has gotten bigger. We have 86

Marching Band, 34 Symphonic, 28 Concert, 18 Jazz, 13 Orchestra, and
31 Guitar for a total of 217 students a day; 160 non-duplicate students

* [t is Marching Band season, August 15" Copper/Navy Game, start of
Saturday camp with activities in the afternoon

* Equipment needed: time to start building props and stage; rotation for
hauling trailer; performance tops expected at the end of August

* We currently have 16 wristbands, will we get more?

Treasurer’s Report: Checking Balance: $22,811.36 Savings Balance:



$41,751.49
Balance as of 7/30/25 includes any fees collected thus far. We are
expecting about 42 more.
Motion: Amanda J Second:
Emily L Approved

Guard Report: Nine guard students; $1000 budget for uniforms and
equipment

Orchestra Report: Chair is new and she has nothing to report at this time

Committee Reports:

e Snow Cone — Completed inventory. We will need cups and more
syrups. More communication for staffing and note that the money
from sales benefit all groups. Delegate more responsibilities to
committee members. QR code and sign-up sheet will be available at
snow cone booth.

e Equipment — *podiums - wheels have been changed; 3 parents to man

*Trailer — shelves are falling apart; fix by 9/12; need
people to pull

*Props and 10°X5’ stage; repurpose current materials

*Fences, 6 each; will need help distress, paint, and
assembly

*Will provide a list of supplies needed from store

*First Saturday for build day. Will need 4 people to
assist

*Spare for trailer; Amanda S has it

e Uniform — *81 uniforms fitted
*35 shoes; need to be distributed
*Family and Friends shirts
*Staff polos
*Performance tops
* Monday, August 6" to organize

e Volunteer — Amanda Jones to assist tracking hours. QR codes on
badges as well as equipment room. Sign in/Sign out sheet in



equipment room and snow code machine. Kathy will coordinate
Sign-up Genius for football games and Saturday camp volunteers

e Fundraising — * Calendar fundraiser — 85% profit. Board conducted
an e-vote on 7/31/2025 to
proceed with contract. All voted and was approved.
Fundraiser will begin
8/1/25 and run through August. Incentives include
gift cards and tickets into
raffle. There will be a link sent out for sharing
fundraiser.
* Fast food — several restaurants with potential. Will set
up for after concerts
* Raise Right — purchase of gift cards, we get % of
sales; before the holidays
* Fine Arts Showcase — QR code for tax credit
donations; raffle basket

e Communications — nothing heard

e Food — 9/5 middle school night: pizza; will try to incorporate meals to
use up stock

e Membership — need a chair

Old Business:
e Backpack refresh -
e First Aid update — supplies have been bought. Thank you Emily.
Monday, 8/4 Susie will organize.

New Business:

e Meet Me in the Stands — Monday 8/4 at 8pm

e Calendar Fundraiser — starts 8/1/2025 through 8/31/2025
Next Meeting: Monday, August 18" at 5:30 pm in Choir Room

Meeting Adjourned 17:10 Motion: Colette C Second: Cassie S



