Cienega Instrumental Music Program
Booster General Meeting

Date/Call to Order: 08.18.2025 @ 17:30

Aftendees: 19/ 3 new parents

Att | Name Title Att | Name Title

X | Reed Bailey Director X | Thomas Koenig Assistant Director

X | Colette Campbell | President X | Cassie Sullivan Vice President

X | Susie Mortenson Treasurer X | Marivic Ferguson Secretary

X | Monique Staples Orchestra X | Jeff Hamilton Guard Parent

X | Amanda Sulwen Uniform Chair X | Rob Vail Equipment Chair

X | Erin Balducci Fundraising Chair X | Kathryn Ellis Volunteer Chair
VACANT Membership Chair X | Donnie Huish Communications Chair
Allison Smith Snow Cone co-chair Emily Luciano Food Chair

X | Shannon Goral Snow Cone co-chair | X | Amanda Jones Volunteer Comm.
Tara Weisnicht Equipment X | Tanya Jansen Parent

X | Zoe Dunaway Volunteer X | Sandy Anderson Parent

X | Carrie Malone Parent

Review/Approve Minutes: 07.31.2025

Director’s Report:
Thank you to all the parents for helping Friday and Saturday it was the most turnout he has

seen yet

Motion: Jeff H Second: Cassie S Approved

Received $900 check from Music & Arts. Submitted to Treasurer
The sound system needs updating. Asking for $1015. Booster budgeted $2000.

Brandon O’Lander can we continue to pay- Booster budget for drum tech stipend $1000.
Middle School night Sept 5 for Seventh and Eighth graders. Invite Guard feeder from

elementary school.

Performance tops are in. Amanda S has roster fo hand out.
Board approved AZ Cardinals Game and Spring Trip to Knotts Berry Farm

Band Program Fundraising needs to be board approved. Tentative 10/22-11/2 for Cookie
Dough sales. This is not ship to home.
Thomas — welding class is alimost done with the steel raw materials for stage. Should be done

this week.

New staff — Juan for color guard and Apollo is Visual Tech.




Treasurer’s Report: Checking Balance: $25,063.77 Savings Balance: $ 41,753.58
Balance does not include cash from snow cone sales on 8/15/2025 and 4 of marching band fee.

Motion: Zoe D Second: Amanda S Approved

Guard Report: nothing heard

Orchestra Report: nothing heard

Committee Reports:

Snow Cone - *communication is better
*Need 4-5 volunteers per quarter
*more supplies including for clean-up

Equipment — *podiums -1 parent for permanent help
*Trailer — shelves are falling apart; fix by 9/12; have 2 people to pull
*Props and 10'X5’ stage; materials almost ready
*Fences, 6 each; almost done; just need minor additions
*Will provide a list of supplies needed from store by 8/19
*Saturday 8/23 need one person for assistance

Uniform — *fitted last of the stragglers
*82/85 show shirts by next Friday
*performance tops need to be distributed
*Will contact Cynthia for parent ordering show shirts
*need more pink ribbons
*Missing 2 pairs of shoes, will follow-up

Volunteer - *paper sign-up
*possible email after event as a reminder to log hours
*list to Rhonda to ensure all are on the approved list
*possible new snack sign-up
*8/29 12 volunteers for equipment

Fundraising — *possible Ramen sales; $3 or 2/$5. Is the AD ok with that2
*Calendar-1/3 of students participated as of today $5,924. Lessons learned
*Sponsors on snow cone and trailer

Communications — * Booster update on committees
*Updates to go out on Tuesday nights
*Middle school night page. Update agenda and instructions

Food - *9/5 - Middle School Night, pizza and cookies need volunteers
*9/12 away game

*9/20 depending on schedule whether it is a meal or snack

Membership — looking for committee head



Old Business:
e 16 wristbands — 3 for drivers; 3 for podium

New Business:
e Sign — Reed work order to touch up?

e Trailer — Switch sponsors out
Next Meeting: Monday, September 8" at 5:30 pm in Choir Room

Meeting Adjourned 18:27 Motion: Susie M Second: Amanda § Approved



