Cienega Instrumental Music Program
Booster General Meeting

Date/Call to Order: 09.08.2025 @ 17:33

Aftendees: 22 / 5 new parents

Att | Name Title Att | Name Title
X | Reed Bailey Director X | Thomas Koenig Assistant Director
X | Colette Campbell | President X | Cassie Sullivan Vice President
X | Susie Mortenson Treasurer X | Marivic Ferguson Secretary
X | Monique Staples Orchestra Jeff Hamilton Guard Parent
Amanda Sulwen Uniform Chair X | Rob Vail Equipment Chair
X | Erin Balducci Fundraising Chair X | Kathryn Ellis Volunteer Chair
VACANT Membership Chair X | Donnie Huish Communications Chair
X | Allison Smith Snow Cone co-chair | X | Emily Luciano Food Chair
Shannon Goral Snow Cone co-chair | X | Amanda Jones Volunteer Comm.
X | Zoe Dunaway Volunteer X | Tanya Jansen Parent
X | Carrie Malone Parent X | Promise Gunningham | Parent
X | Jennifer Lampano | Parent X | Theresa Lane Parent
X | John Lane Parent X | Anthony Rivas Parent

Review/Approve Minutes: 08.18.2025  Motion: Reed B Second: Zoe D Approved

Director’s Report:

This is the most support he has seen from the Boosters. Thank you!

Travel Season is upon us. This means a lot of late nights and bus rides.

Since we have more students, we will perform later. Usually, order is from small to large. Plan for
rehearsal in the morning, go home, come back at call time, and then compete. Estimating
7:45pm show the earliest. But this means we won't have to wait as long for awards.

The box fruck is reserved for all away games/competitions. Only District Employees can drive.
Cassie and Tanya will attend training.

Percussion Tech with budget will attend six times this year.

Practice will be moved to Tuesday next week due to Choir Performance on Monday.
Concert Ensembles to Knotts Berry Farm in the spring. Reed will try to have Music Consultation
have the parent info meeting next week before fall break.

Jazz band has been asked to perform at Galaxy Theatres in conjunction with the opening of
Wicked 2.

They have also been asked to play at a retirement home in February.




e April 20" end of year Concert for concert ensembles at Galaxy Theatres. All ticket sales will
benefit Jacob Dunaway Memorial Foundation.

¢ Reed and Collette will meet with admin to talk about uniforms next steps. Thursday Sept 18t at
11:50am.

e Reed has asked for an equipment holding area at venues

Treasurer’s Report: Checking Balance: 24,504.49 Savings Balance: 41,754.64
e Sales from snow cones on 9/5 are not included.
¢ Not all marching band fees are included. The payments will not be realized until November.
¢ If we have more funds, we can lower band fees

Motion: Amanda J Second: Emily L Approved

Guard Report: Flags are on order. Amanda and Reed will talk about shoes for guard.
Orchestra Report: nothing heard

Committee Reports:
e Snow Cone - *$900 last Friday. Went well. Will need 10 more pumps.
*Will include hot chocolate when cooler
*Ramen was admin approved. Do we want to add?¢

e Equipment — *podiums — do we need a backfill podium?2 Reed said no
*Trailer — wind instruments will be loaded by percussion section
*Box Truck —

*Podium
*Props and 10'X5’ stage will be handled by low brass
*Fences will be moved by woodwinds; if they need repair, let Rob know
*Sound equipment — Rob will handle
*Volunteers, when assisting, let kids decide how you can help
*Wagon tires are holding up
*Do we need to paint props?
*Carts for speakers?

e Uniform - *Performance wear for guard?
*Traditional bibbers to dry cleaners
*3 guard pants $15
*Steaming early next week
*Performance Tops and Parents shirts
*2nd Band shirt this week

e Volunteer- *Sign-ups created and adjusted

*Cassie will go to ronwood
*We need a competition sign-up
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Fundraising — *Calendar fundraiser earned $7,000
*Fast Food Fundraiser in October

Communications — *Shared spreadsheet with volunteer sign-up. Very helpful.
*What's App for all Boosters
Food -
o Friday away game - burgers
m  3:30 volunteers show up; will need four
m 4:15 feed students
m  Will need water and snacks for bus
o Casa Grande
m Food for dinner. Kids will eat on the bus with their uniform on.

Membership — nothing heard

Old Business:

16 wristbands — 4-5 equipment and 4-5 optional. Reed said we could make some staff
members

Sign — CHS bought a new sign

Trailer — Switch sponsors out; Need to remove and add new one. Needs to be washed.
Sound System updating?

New Business:

AZ Cardinals tickets - $53/150 tickets. Fall fundraiser will pay for kids. Options for parents, go
through bookstore or straight to Cardinals

Marching Band, everyone has a form with emergency contact and allergies
Homecoming —invite alumni through social media

October 24 Senior Night

PTO Bowling Fundraiser scheduled for February 7™ will give the band $10,000 towards band
uniforms

Next Meeting: Monday, October 6" at 5:30 pm in Choir Room

Meeting Adjourned 18:51 Motion: Amanda J Second: Jennifer L Approved
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