
Cienega Instrumental Music Program 
Booster General Meeting 

 
Date/Call to Order: 10.06.2025 @ 17:35 
 
Attendees: 16 / 0  new parents 

Att Name Title Att Name Title 

X Reed Bailey Director  Thomas Koenig Assistant Director 

X Colette Campbell President X Cassie Sullivan Vice President 

X Susie Mortenson Treasurer X Marivic Ferguson Secretary 

 Monique Staples Orchestra X Jeff Hamilton Guard Parent 

 Amanda Sulwen Uniform Chair X Rob Vail Equipment Chair 

X Erin Balducci Fundraising Chair X Kathryn Ellis Volunteer Chair 

 VACANT Membership Chair X Donnie Huish Communications Chair 

 Allison Smith Snow Cone co-chair  Emily Luciano Food Chair 

X Shannon Goral  Snow Cone co-chair X Amanda Jones Volunteer Comm. 

X Jennifer Lampano Parent X Tanya Jansen Parent 

X Carrie Malone Parent X Promise Gunningham Parent 

 
Review/Approve Minutes: 09.08.2025      Motion: Jeff         Second: Susie         Approved 
 
Director’s Report: 

 Welcome back 
 Bandtober 
 Extra passes, please use sparingly 
 Concert next Tuesday the 14th. All four ensembles. Can sell snacks but close sales after 

intermission. If you see people with cell phones out, please say something. 
 Walden Grove show: Flip show, Cienega is going 3rd at 6:45. Asking kids to be back in stands 

before MMHS performs. Kids should bring money for snacks. 
 Flowing Wells show: Cienega performs at 8:15. Call is at 4. Boosters will provide snacks. 
 Ironwood Ridge show: 7:45 performance. Arrive at 5:15. Boosters will pay for dinner afterwards 
 UofA Band Day: Colette will coordinate meal plan with UofA and Emily. 
 Guard uniforms. Equipment was received. 
 Stage needs to be painted. Volunteers will paint stage on Thursday  
 Performance tops on Friday with dirt smudge makeup 
 Winter Guard combine with MMHS. Can we run the finance. Zero hour at schools; after school 

at MMHS. 
 Indoor percussions projecting for 2027 during winter 
 Haven’t heard from Knotts Berry Farm parents meeting 
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Treasurer’s Report: Checking Balance: $31,011.54             Savings Balance:  $41,756.78 

 9/23/2025 via email: Board approved increase budget $500 in transportation for show 
designer, Jim Reed visit 

 Received check from fundraiser 
Motion: Cassie         Second: Amanda J                       Approved 
 
Guard Report: Equipment came in.  
 
Orchestra Report: Nothing heard  
  
Committee Reports: 

● Snow Cone – We will start to sell ramen and hot chocolate at Friday’s game. $3 or $2/5 mix 
and match. Will need whipped cream and forks. 
 

● Equipment 
○ 9/10/2025 via email: Board approved purchasing speaker carts 
○ Stain stage on Thursday 
○ Need spare tire for trailer. Rob will pick up from Amanda. 
○ Keys to trailer needs to go to driver 
○ Trailer wires need to be updated                      

                                 
● Uniform – Have some shoes and shirts missing. Performance shirts this Friday.  

 
● Volunteer –  

○ Sign-ups for all the competitions.  
○ Tanya can drive the box truck.  
○ Separate sign-up for snacks.  
○ Will need sign-up to sell concessions at Concert 

 
● Fundraising 

○ Tax Credits; flyers 
○ Freddies October 14 from 5p-9p 
○ Concert – concessions sell candy/popcorn/water 

 
● Communications – links are in emails 

 
● Food – $3000; State will be $1000 

○ 10/11 – Walden Grove Show – light snack; dinner is on their own 
○ 10/18 – Flowing Wells Show – heavy snack 
○ 10/25 – Ironwood Ridge Show – Boosters will pay for dinner from concession 
○ 11/1 – UofA Band Day - TBD 

 
● Membership – Nothing heard 

 
Old Business: 

 AZ Cardinals tickets - $53/150 tickets. Fall fundraiser will pay for kids. Options for parents, go 
through bookstore. 
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New Business:  

 Upcoming Schedule 
o 10/10 - vs Sunnyside 
o 10/11 – Walden Grove Show 
o 10/17 - @ Flowing Wells 
o 10/18 – Flowing Wells 
o 10/24 - vs Desert View (Senior Night); Leis, frame, shako craft 
o 10/25 – Ironwood Ridge Show 
o 11/1 – UofA Band Day 
o 11/8 – AzMBA Championships  
o 12/21 – AZ Cardinals Game 

 
Next Meeting:   November 3rd, 5:30 pm in Choir Room 
 
Meeting Adjourned                 Motion: Jennifer   Second: Jeff                         Approved 


