Cienega Instrumental Music Program
Booster General Meeting

Date/Call to Order: 02.09.2026 @ 5:30 pm

Aftendees: 17 / 0 new parents

Att | Name Title Att | Name Title
X | Reed Bailey Director X | Thomas Koenig Assistant Director
X | Colette Campbell | President X | Cassie Sullivan Vice President
X | Susie Mortenson Treasurer X | Marivic Ferguson Secretary
Monigue Staples Orchestra X | Jeff Haomilton Guard Parent
X | Amanda Sulwen Uniform Chair Rob Vail Equipment Chair
X | Erin Balducci Fundraising Chair X | Kathryn Ellis Volunteer Chair
VACANT Membership Chair Donnie Huish Communications Chair
X | Allison Smith Snow Cone co-chair Emily Luciano Food Chair
Shannon Goral Snow Cone co-chair | X | Amanda Jones Volunteer Comm.
X | Jennifer Lampano | Parent X | Tara Weisnicht Parent
Carrie Malone Parent X | Promise Gunningham | Parent
X | Erika Hannemann | Parent X | Kelly Kahlstrom Parent
Review/Approve Minutes: Motion: Susie Second: Jeff Approved

Director’s Report:

e Mr. Kis not returning next year. He appreciates everyone. Any questions, let him know.

e Region at Sabino, 22 kids 3 adults, bus fo and from on Friday, Booster will buy pizza. On
Saturday, parents will need to pick up. $12 cash for food. 2pm, Choir, Orchestra, then Band.

e NAU Jazz Fest, no trailer needed

e 3/5 Symphonic Band Fest, at Cat Foot 1:15pm, will need chaperone

e EAC April 15 for Concert Band, Orchestra, and Jazz. It is all day. Will need 1-2 chaperones and
the trailer. Amanda S will pull.

¢ Uniforms — quote under budget. Prototype is here. 3 sets “Saturday” and 2 “Friday” uniforms.
Reed is still working on what to do with old uniforms. Bowling Tournament will help fund
uniforms, football has decided to wait.

e AZMBA dafes

o 10/24 - Region Championships
o 10/31 - UofA Day - thinking of a trunk or treat
o 11/14 - Championships
e BOA possibilities, deposit is paid for both; Tabled until next meeting
o 9/26 Flagstaff




=  Pros-—we know the schools, travel Friday, come home after performance on
Saturday; Props made in mind of NAU
» Cons - During Fall Break; 2/3s of show down
o 11/7 St. George, Utah
* Pros - end of season, Campo Verde Band Director asked
» Cons - True tri-state, we will not make finals, need a charter bus
Trip at end of the year, still deciding

Treasurer’s Report: Checking Balance: $ 28,593.60 Savings Balance: $ 41,760.94 Total: $ 70,354.54
Motion: Cassie Second: Amanda J Approved
Balance does not include winter guard. It is a separate line item. Winter Guard registration fee paid.

Guard Report: Need new rifles. Reed will get a quote. Will come out of CHS budget.

Orchestra Report: Hired a replacement which has a strings background

Committee Reports

Snow Cone — None
Equipment - Trailer has been fixed

Uniform — Reed has prototypes. Will also find out what we can do with old. Erika will find out
what Sunnyside does.

Volunteer — Snacks will be needed for remaining trips.

Fundraising — meeting to follow Booster meeting

Communications — Will add dates to calendar

Food — End of year banquet = nacho bar. Seniors, what instrument for blanket

Membership — Nothing heard

Old Business: End of Year Celebration — 5/1 is confirmed. Cassie and Emily planning party. Colette will
order awards.

New Business:

Upcoming Schedule:

2/13-14 - 2026 AMEA Southeast Region Band or Orchestra Festival
2/17 - Mardi Gras gig at Academy Village retirement home, during school hours
2/21 - NAU Jazz Fest
2/23 — Seal of the Arts Senior Capstone
2/24 — Preview Concert for All Ensembles, 6 pm
3/5 - Symphonic Band Area Festival Performance; Catalina Foothills 1:15 pm
3/7 — All state auditions, Gilbert HS
3/14 - Winter Guard competition at Flowing Wells
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e 3/25-CIMP info meeting, 7 pm

e 3/28 - Winter Guard competition at Millennial

e 4/15 - Eastern AZ College; Concert Band, Orchestra, and Jazz
e 4/16-18 — All State in Phoenix

e 4/20 - Symphonic End of Year concerts

o 4/27 - Jazz and Orchestra End of Year concerts

e 5/1-End of Year Celebration

o 7/6-10-Band Camp

Next Meeting: March 25th, 5:30 pm in Choir Room; before informational parent meeting

Meeting Adjourned 6:06 pm  Motion: Susie Second: Jeff Approved

Page 3 of 3



