Cienega Instrumental Music Program
Booster General Meeting

Date/Call to Order: 03.25.2026 @ 5:33 pm

Aftendees: X / O new parents

Att | Name Title Att | Name Title
Reed Bailey Director Thomas Koenig Assistant Director
X | Colette Campbell | President X | Cassie Sullivan Vice President
X | Susie Mortenson Treasurer X | Marivic Ferguson Secretary
Monigue Staples Orchestra Jeff Hamilton Guard Parent
X | Amanda Sulwen Uniform Chair Rob Vail Equipment Chair
X | Erin Balducci Fundraising Chair X | Kathryn Ellis Volunteer Chair
VACANT Membership Chair X | Donnie Huish Communications Chair
Allison Smith Snow Cone co-chair Emily Luciano Food Chair
X | Shannon Goral Snow Cone co-chair | X | Amanda Jones Volunteer Comm.
X | Carrie Malone Parent X | Promise Gunningham | Parent
X | Tara Weisnicht Parent X | Zoe Dunaway Parent
X | Erika Honnemann | Parent
Review/Approve Minutes: Motion: Susie Second: Zoe Approved

Director’'s Report: via notes
o State Jazz - Wednesday, April 2274 at 3:45 pm. Will need Chaperone (Shannon)
e State Symphonic Band - Thursday, April 30" at 2:45 pm. Will need a Chaperone (Colette)
e 4/2 - Drum Major auditions (Can we pay for dinner for judges? Yes)
e 3/25-Section Leader auditions
e 2028 Ireland, Dublin trip

Treasurer’s Report: Checking Balance: $31,383.62 Savings Balance: $22,761.74 Total: $54,145.36

Motion: Cassie

Second: Kathy

Approved

e 2/17/2026 - Board approved vote via text to cover $22k for uniforms instead of $10-12k we
planned for. $10k will come from student fundraising bringing the booster/student contribution
to $32k. 2/22/2026 - Colette made payment to bookstore of $14,861.42 for uniforms.

e Most of the activity last month was for Winter Guard.

e Someone asked if we could get a higher yield for our money. Colette will research.

Guard Report: 1 more practice and then State in on Friday, March 28™. 11 kids participated.

Orchestra Report: nothing heard




Committee Reports

Snow Cone - nothing heard
Equipment — nothing heard

Uniform — Wash bibbers and possibly clean jackets. We will decide in July. Will need help with
organizing the uniform room.

Volunteer — Cookies for parents’ night. We are good on snacks.
Fundraising -
o Setting up sponsorships for next year.
o Possible calendarin August. Discussed calendar instead of booster fees. Will talk about
at parents’ meeting
Penny Wars during band camp
Do we want to do Spiritwear
Communications — Nothing. Will update info sheets

Food — Banquet will be nacho bar.

Membership — Nothing heard

Old Business:

End of Year Banquet — 5/1 is confirmed. Cassie and Emily planning party. Colette ordered
awards and blankets. Marivic will do election.

BoA Flagstaff, Arizona — Friday stay at hotel, come home Saturday after performance
End of Year Trip

Disposition of Old Uniforms

New Business:

5/16 Graduation — all students except Seniors will need trailer. Pizza for kids
2026-2027 Board
o President — Colette recommits
Vice-President — Cassie recommits
Secretary — Marivic recommits
Treasurer- Susie recommits
Guard parent — Will check with Jeff. Erika will volunteer if necessary
Orchestra — Amanda Jones will head
Committees
»  Snow Cone - Shannon recommits as long as someone co-chairs
»  Equipment — Rob recommits; Erika will assist
= Uniform - Promise and Amanda Jones will head
*  Volunteer — Kathy recommits
= Fundraising — Erin recommits
=  Communications — Donnie recommits
» Food - Emily recommits
=  Membership - open

O O O O O O
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Upcoming Schedule:
o 3/28 - Winter Guard competition at Millennial, 6 pm
e 4/14-Parent’s meeting, 6:30 pm
e 4/15- Eastern AZ College (Thatcher); Concert Band, Orchestra, and Jazz (Erika chaperone)
e 4/16-18 — All State in Phoenix
e 4/20 - Guitar, Concert Band and Orchestra End of Year concerts
o 4/22 - State Jazz
e 4/27 - Symphonic and Jazz Band End of Year concerts (will need trailer)
e 4/30 - State Symphonic Band, Chandler Center for the Arts
e 5/1 -End of Year Celebration, 6 pm
e 5/16 — Graduation; all students except Seniors need to attend
e TBD - May Kick-off Camp
e 7/13-17-July Band Camp
e 9/26 - Bands of America Flagstaff Regional
e 10/24 — AzZMBA Southern Region Championships
e 10/31 - UofA Band Day
e 11/14- AzMBA State Championships

Next Meeting: 5/1/2026 at End of Year Celebration

Meeting Adjourned 6:53 pm Motion: Colette Second: Susie Approved
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